PAGE  
5

Regional Group Rules
Regulations of BGANZ [insert regional name]
A regional group within Botanic Gardens Australia and New Zealand Incorporated
(ABN 25 952 427 724)
These regulations are made under the authority granted to Council under the Constitution of Botanic Gardens Australia and New Zealand.

1 Name

The group shall be known as BGANZ [insert regional name] and is called in these regulations “The Group”.  Botanic Gardens Australia and New Zealand Incorporated (ABN 25 952 427 724) is called in these regulations by its acronym BGANZ.  The Council of BGANZ (“the Council”) has the meaning given to it in the BGANZ Constitution (“the Constitution”).

2 Purpose

The common purpose of BGANZ is to be the chief body representing, promoting and enhancing the interests and activities of botanic gardens in Australia and New Zealand. It is reasonable for practical, governance and social reasons that these botanic gardens identify strongly with the regions and communities in which they operate. Also it is difficult for an international organisation with finite resources to coordinate all of its activities via a regionally dispersed Council. For these reasons it is advantageous to provide a mechanism for relevant membership and activities of BGANZ to be conducted in part under the auspices of Regional Groups of BGANZ.

3 Legal Status

Under the Constitution the Regional Groups are an integral part of BGANZ and cannot have the status of a separate legal entity. 

4 Objectives
The Objectives of the Group (in no particular order) are to:

· Provide a local face and voice for botanic gardens and contribute to achieving BGANZ’s objects;
· Provide a forum for information exchange, professional development and coordinated planning, and to foster best-practice standards amongst botanic gardens in the region;

· Assist and promote national and regional programs in plant conservation, plant sciences, and social and cultural heritage;

· Encourage and support the activities of members who wish to actively participate in BGANZ programs;

· Organise and coordinate activities, conferences, workshops, visitor programs and other events relevant to BGANZ and of interest to members;

· Promote an interest in botanic gardens among supporter groups and the wider community;

· Engage and inform its members and build and maintain links with relevant regional and national bodies; and
· Grow its member and supporter base. 

5 Membership
All organisations and individuals who meet the membership requirements of the Constitution and are located in [insert region] and are accepted by majority vote of the Group Committee shall be members of the Group, with full voting rights at meetings of the Group.  In addition, at the Committee’s discretion and with prior approval from Council, the Committee may charge an annual subscription for membership to organisations and individuals which are not already financial members of BGANZ. 
6 Management

The members of the Group elect a Committee to represent and progress the interests of the Group in pursuing its objectives and the objects of BGANZ. The management, control and general administration of the Group shall be vested in the Committee of the Group, which may conduct its affairs in whatever manner it shall decide, subject always to the Constitution of BGANZ, to any regulations made by Council from time to time, and to holding at least one general meeting of members annually. 

7 Committee

The Committee shall consist of a Convenor (Chair), Deputy Convenor (Vice-Chair), Secretary, Treasurer (or a Secretary/Treasurer) and up to six Committee members.  The Convenor, or in his or her absence the Deputy Convenor, will chair Committee meetings and general meetings of members.

The Committee shall be elected every second year at or before the Annual General Meeting (AGM) of the Group in accordance with Clause 8 below and after prior nomination on a prescribed nomination form signed by the nominee and two other current financial members of the Group as his/her nominator and seconder.  The signed nomination form must be given to the Secretary at least 48 hours prior to the starting time of the AGM or postal or electronic ballot. The Convenor must be a current financial member of BGANZ (either personally or through the membership of his/her institution) or the Regional Group, and a majority of the Committee must be similarly current financial members.
The Committee shall have the authority to appoint no more than two additional persons as members of the Committee for a period of up to twenty-four months, for the purpose of providing expert advice. 

The Committee must hold at least two Committee meetings annually and may meet and take decisions face-to-face or by teleconference or electronic means.
The Committee is subject to the direction or resolution of the Council.
As a transitional measure, the Committee or equivalent group managing the affairs of the Regional Group at the time of its formal establishment under these Rules may operate as the Regional Group’s Committee until the Group’s AGM in 2010. A Committee must be elected before or at the 2010 AGM in accordance with the provisions of Clause 8. Office bearers and Committee members elected in 2010 are deemed to be in the first year of their consecutive service period, whatever the length of their prior involvement.
8 Elections

The election of office bearers and Committee members may take place at an AGM or by postal or electronic ballot concluded no more than seven days before an AGM.

A member may not hold more than one office at a time except if an office becomes vacant between AGMs, in which case the Committee may appoint any of its members to fill the vacancy. If a Committee position becomes vacant between AGMs the Committee may appoint any eligible member of the Group to fill the vacancy. Any appointment made to fill a casual vacancy lapses at the time of the next elections.  

Office bearers shall hold office for two years and may be re-elected.

The office of Convenor may not be held for more than four consecutive years unless at the conclusion of this period his or her nomination for a final two-year term is approved by the Committee.  If such a person chooses not to nominate or if their nomination is not accepted by the Committee they may nominate and be elected to the office of Convenor after a gap of at least two years.

A person cannot be a member or office bearer of the Committee for more than six consecutive years, unless before the elections take place his or her nomination for a final two-year term is approved by the Committee and Council.  If such a person chooses not to nominate or if their nomination is not accepted, they may nominate and be elected to the Committee after a gap of at least two years.
9 Methods of Voting by Members of the Group

Votes may be cast only by current financial members of the Group who are present at the meeting or who have appointed a representative to attend the meeting. A written or electronic instrument from the appointer notifying who his or her representative will be must be received by the Chair of the meeting before the start of the meeting.

Votes at general meetings, other than at AGMs held by teleconference, shall be taken in the first instance by a show of hands. Votes at AGMs held by teleconference will be taken by open declaration of each member attending. A member is entitled to one vote on each issue. In the event of an equality of votes at general meetings, the Chair of the meeting shall be entitled to exercise a second or casting vote.    

At a general meeting a poll may be demanded by the Chair of the meeting or by not less than five members present in person at the meeting. Where a poll is demanded, the poll shall be taken immediately if the poll relates to the election of the Chair of the meeting or to the question of an adjournment; or in any other case at such time before the close of the meeting as the Chair directs, and the result of the poll shall be the resolution of the meeting on that issue.

10 Annual General Meeting

The Annual General Meeting shall be held face-to-face in years when elections are due, but may be held by teleconference in other years. The AGM shall be held within three months of the end of the Group’s financial year (that is, by 30 September in each year) at a time and place set by the Committee. 
The purpose of the meeting shall be to receive reports from the Convenor and Committee on the progress of the Group during the past year, to receive the financial report for the financial year, every two years to elect office bearers and Committee members, if necessary to appoint an auditor, and to conduct any other business.

11 Extraordinary General Meeting

The Committee may call an Extraordinary General Meeting (EGM) as a face-to-face general meeting in order to discuss any matter of urgent importance, and shall be bound to do so by Council or on receiving a written or electronic request signed by twelve current members of the Group.
12 Notice of Meeting

At least twenty-one days’ notice of a general meeting shall be given to members, and the notice shall specify the business to be transacted and the day, hour, method and place of meeting.

13 Quorum

The quorum for meetings shall be:

· General meetings – six members

· AGM – six members

· EGM – eight members

· Committee - four members

No meeting shall be abandoned for want of a quorum until thirty minutes after the time appointed for the start of the meeting.

14 Funds

The Group may raise funds from any source that is not contrary to the Constitution or the overall aims and objectives of BGANZ.  All funds received shall be paid into a bank account specifically established for the Group, but all such funds are beneficially owned by BGANZ.

The Treasurer shall be responsible for receiving, paying and handling funds, and for keeping timely and accurate books of the Group’s finances.

At the AGM, the Treasurer shall present and report on the past year’s accounts for the Group.

The Council may require the Group’s accounts to be audited annually.

15 No Financial Advantage for Members

Nothing in these rules shall permit any member to derive personal or organisational pecuniary profit or advantage from the transactions of the Group.  

16 Financial Accounts

The financial year of the Group is the period commencing on 1 July and concluding on 30 June in the following year. Within six weeks of the end of each financial year (that is, by11 August) the Group shall submit its annual financial accounts to Council in the format required by Council for inclusion in the BGANZ annual financial accounts. 

17 Functions

The Committee, or members delegated by the Committee, may arrange periodic meetings, conferences, workshops, talks, functions, professional development programs, and other activities, and may obtain and utilise funding for these activities or for other purposes that help achieve the Group’s objectives.  

18 Subcommittees 
To assist with aspects of its work, the Committee may set up Subcommittees with a Convenor and members and must provide such Subcommittees with terms of reference.

Subcommittees may not commit the Committee to any policy or expense, but may make recommendations within their terms of reference to the Committee for noting or approval.

19 Group Representation

The Committee may appoint a member or members of the Group to represent the Group on any body or at any meeting that invites such representation or the Committee feels needs such representation.  The Group representative shall not commit the Committee to any policy or expense without prior approval by the Committee.

20 Group Reporting and Promotion


The Committee will provide to the Council annually before the Group’s AGM, and at other times on request, a summary of the Group’s activities and membership. The Committee will adhere to BGANZ’s objectives and policies in all public and media statements by the Committee and will inform the Council President or Council Secretary of the content of such statements beforehand whenever practicable. The Committee may speak only on behalf of its Group and not BGANZ generally.
21 Amendment of Rules

These rules may be amended:

1.1.1 by Council; or

1.1.2 at an AGM or EGM of the Group provided that :

· Council has first approved the proposed amendments; and

· a Notice of Motion, signed by two current members of the Group and detailing the proposed changes, is sent to all members of the Group at least twenty-one days before an AGM or EGM, and

· the motion has been carried at the AGM or EGM by a majority of not less than two-thirds of the members present or represented at the meeting.

22 Property of the Group

The Group may acquire assets of any description only on behalf of BGANZ.  Any such assets held by the Group are beneficially the assets of BGANZ.
23 Termination of the Group

If the Group is terminated under the provisions of the BGANZ Constitution or otherwise, all funds and assets managed on behalf of BGANZ by the Group shall, after payment of outstanding liabilities, be managed as Council determines.

Approved by BGANZ Council
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